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The Humane Leadership Approach
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Now We Know, Now We Must CARE

● Connect - to our own and other’s humanity

● Achieve - all that’s possible each day

● Respect  - each other, our processes, our goals

● Emerge - into what’s next each team member
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The Humane Leadership Stack
Skills and tools to support the practices

- Communication, technical and professional skills

- Creative & critical thinking - combinatorial, MECE 

- Models and metaphors, dependency trees, Gantt chart

- Performance Wisdom Jig and Lab Notebook 

- Performance innovations and meeting cadence

- Values Wisdom Jig, Motivation Wisdom Jig

- Our own performance experiments and innovations
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Humane Leadership Process - Humane OODA Loops

Care

We must start by caring 
about your work, 
ourselves, and our 
people, whether they are 
team members, friends, 
or clients.

We must first care about 
both the first and second 
human infinities we 
connect with.

Curiosity

Our curiosity will open us 
to observe more deeply, 
collect data more widely, 
and orient ourselves 
using new models and 
metaphors.  

Curiosity leads us into 
the clarity of the 
scientific method and our 
experiments.

Clarity

Seeking clarity about the 
true nature of our work, 
ourselves and other 
humans, the world 
around us gives us 
insights that lead to 
better decisions.

Courage

In the end, we must act 
upon all of our best care, 
curiosity, and clarity with 
great courage.

Leaders are the ones 
who start, who turn 
insights, values, and 
visions into constructive 
next steps.
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