
 
Evaluating Your Leader Wisdom Jig 

 

Performance I expect of my leader (behaviors and outcomes to help me be better)  

 
 
 

 

Performance I actually see from my leader   

 
 

 

The leader’s motivation as best I can imagine it (being generous and thoughtful)  

 
 

 
 

The leader’s stewardship of opportunity, time & authority 

 
 

 

Clarity of the leader's expectations   

 
 

 

The leader’s ability - talents, training, tools   

 
 

 
   

1 



 
Evaluating Your Leader Wisdom Jig 

Lived values or virtues I expect my leader to exemplify 

 

 

Is there a disconnect between the leader's expected and actual ways of being and actions? 

 
 
 
 

Value 1: Fair Strength (FS) 

How they act from FS  How they are not an example of FS 

 
 
 
 

 

Value 2: Generative Care (GC) 

How they act from GC  How they are not an example of GC 

 
 
 
 

 

Value 3: Wise Balance (WB) 

How they act from WB  How they are not an example of WB 
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Evaluating Your Leader Wisdom Jig 

 

What do I intend to do about this?  Actions I will take to realize my intentions 

 
 
 
 

 

 

Experiments I will start re: these actions  Dates to review and adjust my experiments 

1. 
 
 
2.  
 
 
3.  
 
 

1. 
 
 
2.  
 
 
3.  
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More information on using this wisdom jig is available in the book, Humane Leadership 
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