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What's This Lesson About?

What Will We Learn? How?

Who's Teaching?

What Project Shall | Choose?

What's Special about Humane Leadership?
Why Are You Leading?

Where Shall We Start?

How Can | Get Help?

What's Next?




What Will We Learn?




Learning Outcomes

Students will be able to:

|dentify relevant humane leadership and performance variables and vocabulary
associated with them.

Apply humane leadership models and methods to people and projects

Use tools to influence their own and others' engagement, empowerment, and
performance.

Ask questions or frame hypotheses about performance improvement innovations
Design performance innovation experiments, collect/obtain/select appropriate
information/data relevant to performance and leadership




Orientation in the Syllabus

Syllabus can be found on the Course welcome page
Notes on the pacing of this course

e We front load a lot of reading and new concepts in the first 5 weeks
o  This allows you to focus on the project and self leadership challenges of the next 5 weeks

e Facing the challenges of a big project with the frameworks and tools of Humane

Leadership allows you to
o  Dig deeply into your self leadership lab
o Internalize your learnings
o  Produce great results with your project




Course Outline

Week Theme
1 Orient on methods
2 Define your project
3 Assess requirements
4 Design experiments
5 Reality check
6 Self rising
7 Game design
8 Deeper motivations
9 Good questions
10 Confirming completion







