
 
 

Root Cause Analysis Wisdom Jig 

Prepared by: ____________________  on ____________ 

Situation 
 

         

Level 1:  
Why this 
happened? 

R1  R2  R3 

Level 2:  
Why L1 
happened? 

R1.1  R1.2  R1.3  R2.1  R2.2  R2.3  R3.1  R3.2  R3.3 

L3:  
Why L2 
happened? 

R1.1.1  R1.2.1  R1.3.1             

L4:  
Why L3 
happened? 

R1.1.1...                 

L5:  
Why L4 
happened? 

                 

L6:  
Why L5 
happened? 

                 

● Look for a pattern in L5 reasons.  Do you see a root cause you might experiment with changing?  
● Design experiments to start your improvements using the Humane Leadership Lab Notebook Wisdom Jig. 
● Add a follow up appointment with yourself one week from now to check progress and refine your experiment. 
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